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Introduction

The Department of Quality Assurance and University Performance is
considered the “Sovereign Center of Excellence” at Wasit University, as it
reports directly to the University President, ensuring decision-making
independence and effective implementation. The department is dedicated to
leading qualitative transformation through the application of quality
standards and academic accreditation, and to promoting a culture of
excellence within the university community. We operate as a strategic driver
supporting self-evaluation and continuous improvement, ensuring that the
university’s outputs are aligned with its national vision and global aspirations.

Word of the Head of the Department:

The Department of Quality Assurance and University Performance represents the
“sovereign compass” and the cornerstone of the organizational structure of Wasit University. We
are not merely an administrative unit; rather, we are the guardians of excellence and the stewards
of academic and administrative performance efficiency. Operating under the direct supervision
of the University President, we serve as the vital engine that transforms quality standards from
formal texts into a “culture of life” and a solid institutional identity, ensuring the university’s
advancement among prestigious global educational institutions.

The department is responsible for monitoring the implementation of quality assurance
policies and procedures, periodically evaluating academic programs and administrative units,
identifying strengths and weaknesses, and proposing the necessary corrective and developmental
actions. It also focuses on developing performance measurement mechanisms, analyzing data
and indicators, and submitting reports and recommendations that support decision-makers in
achieving the university’s strategic objectives.

The department’s work is based on national and international academic accreditation
standards, ensuring alignment between higher education outputs and labor market requirements
as well as community needs. This contributes to enhancing the academic reputation of Wasit
University and strengthening local and international trust in its educational and research
outcomes.

In cooperation with all colleges and organizational units, the Department of Quality
Assurance and University Performance works to transform the concept of quality from
procedural requirements into a sustainable institutional practice that supports the vision and
mission of Wasit University in serving society and achieving sustainable development.



Department Organizational Structure
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University Performance Evaluation Division

Division Responsibilities:

1.

Institutional Performance Governance: Establishing an integrated system for
continuous monitoring and periodic evaluation of the university and its colleges to ensure
alignment of actual practices with national and international quality standards.

Digital Knowledge Management: Developing a smart and comprehensive digital data
repository covering all university activities, serving as a reference for decision-makers to
track academic and administrative development trends.

Capacity Building and Technical Support: Providing strategic support to quality units
in colleges and enhancing their capabilities to conduct analytical studies aimed at
improving institutional performance efficiency.

Alignment with the Labor Market: Leading forward-looking field studies to link
learning outcomes with the evolving needs of the labor market, ensuring the
competitiveness of graduates locally and regionally.

Measuring Output Effectiveness: Verifying the efficiency of academic programs
through the application of advanced measurement and evaluation tools that ensure the
achievement of colleges’ strategic objectives.

Specialized Consultations: Acting as an internal center of expertise to provide
specialized technical advice in the design and implementation of comprehensive quality
management and performance evaluation systems.

Transparency and Strategic Reporting: Preparing periodic analytical reports that
monitor the reality of achievements and submitting them to the University Presidency as
a roadmap for development and continuous improvement.



8.

10.

Self-Assessment Planning: Leading systematic auditing and self-assessment processes
across all university structures and programs according to precise timelines that ensure
constant readiness for accreditation.

Continuous Improvement Engineering (SWOT Analysis): Conducting in-depth
analysis of self-assessment results to leverage opportunities, address gaps, and develop
innovative solutions to enhance academic performance.

Organizational Agility: Effectively responding to all strategic assignments issued by the
University Presidency in a manner that supports the overarching vision of embedding a
culture of quality.

Accreditation Division

Division Responsibilities:

First: Compliance with International Standards and Accreditations

1.

Standards Compliance Governance: Comprehensive supervision of the implementation
of national standards for Good Laboratory Practice (GLP/GCLP), ensuring full alignment
with specialized international standards such as 1SO 17025 for testing and calibration
laboratories and 1SO 15189 for medical laboratories.

Information Security and Digital Transformation: Monitoring the enforcement of the
international standard 1SO 27001 in computer laboratories to ensure the security and
protection of laboratory data as an integral component of the quality system.

Second: Asset Management and Technical Efficiency

3.

Third:

Unified Asset Coding System: Institutionalizing a digital system for coding laboratory
equipment and managing its lifecycle (maintenance, upgrading, replacement) to ensure
continuous operational readiness.

National Calibration Framework: Leading coordination with specialized bodies to
implement precise periodic calibration programs, ensuring the reliability of results
produced by laboratory devices and equipment.

Procedures Governance and Auditing

Procedural Performance Control (SOPs): Supervising the documentation and
implementation of the “Approved Standard Operating Procedures Manual” to ensure
unified work standards within laboratories and reduce human error rates.

Risk-Based Internal Auditing: Forming specialized audit teams to conduct periodic
(random and planned) inspections of scientific and technical laboratories to assess testing
efficiency and compliance with professional standards.

Fourth: Field Oversight and Institutional Communication

7.

Systematic Field Monitoring: Conducting regular evaluative field visits to assess actual
quality performance, identify gaps, and develop immediate corrective action plans.



8.

Strategic Communication Management: Unifying communication channels with
university entities to ensure accuracy and rapid response to requirements and ministerial
correspondence, reflecting the university’s institutional image.

Fifth: Research and Statistical Development

9.

Laboratory Data Engineering: Preparing in-depth analytical and statistical studies on
laboratory efficiency, providing forward-looking insights and recommendations to
decision-makers aimed at developing the research and educational environment.

Quality Assurance Division

Division Responsibilities:

First: Governance of the Institutional System and Academic Excellence

1.

Design and Sustainability of the Internal Quality System: Leading planning and
implementation processes to build an integrated quality assurance system aimed at
embedding a culture of excellence across all university structures, ensuring the
advancement of educational outcomes.

Quality Control of Inputs and Processes (The Academic Ecosystem): Establishing
rigorous standards to ensure the quality of the five pillars of the educational process:
students, advanced curricula, academic staff, smart infrastructure, and rigorous scientific
research.

Second: Institutional Doctrine and Knowledge Awareness

3.

Third:

Institutionalization of the Quality Culture: Leading strategic campaigns to promote the
concepts of quality and academic accreditation among faculty members, students, and
administrative staff, transforming quality from an “imposed practice” into a daily
institutional behavior.

Knowledge Management and Capacity Building: Providing knowledge resources and
modern mechanisms that enable all university staff to effectively understand and apply
national and international accreditation standards.

Strategic Oversight and Self-Assessment

Development of Smart Monitoring and Auditing Systems: Establishing innovative,
periodic oversight programs to monitor levels of compliance with quality standards,
ensuring early detection of deviations and timely corrective action.

Leadership of the Annual Self-Evaluation Process (Self-Study Report): Providing
professional supervision over the preparation of colleges’ self-assessment reports to
ensure accuracy and realism, and to support programmatic and institutional accreditation
files.

Fourth: Advisory Support and Continuous Improvement



7.

Advisory Support and Corrective Solutions: Offering technical support and
specialized consultation to colleges facing performance gaps, and designing roadmaps
that enable them to achieve the required quality levels.

Information Intelligence and Databases: Establishing and managing a comprehensive
centralized database (Big Data) for all colleges, serving as the primary reference for
evidence-based and data-driven decision-making.

Fifth: Strategic Reporting and Organizational Agility

9.

Engineering of Periodic Reports: Preparing high-level analytical reports that highlight
achievements and identify challenges, and submitting them to the University Presidency
as a strategic decision-making tool.

10. Strategic Responsiveness to Emerging Developments: Effectively implementing all

future assignments that serve the university’s vision of academic leadership and ensure
the sustainability of quality.

Rankings Unit

Unit Responsibilities:

1.

2.

Monitoring and analyzing indicators and criteria of international, regional, and local
university rankings such as QS, Times Higher Education, Shanghai, and others.
Collecting statistical data and indicators required for university rankings in coordination
with the university’s colleges and relevant entities.

Auditing and updating ranking-related data and submitting it within the specified
timelines to the accredited ranking bodies.

Analyzing the university’s results across various rankings to identify strengths,
weaknesses, and areas for improvement.

Preparing periodic reports on the university’s position in rankings and submitting them to
the University Presidency and the Department of Quality Assurance and University
Performance.

Proposing developmental initiatives and action plans that contribute to improving the
university’s standing in local and global rankings.

Coordinating with relevant divisions and units (Quality Assurance, Performance
Evaluation, Accreditation) to ensure data and indicator integration.

Raising awareness of the importance of university rankings among colleges and
departments and their role in enhancing academic reputation and competitiveness.
Monitoring updates and changes in ranking methodologies and adapting university
policies accordingly to align with these developments.
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